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Introduction 

 

 

Introduction  
 
St. John’s Evangelical Lutheran Church and School is a vibrant community that dates back to 1882. Some 
forty years after settling in this area, our German forebears boldly stepped out in faith and founded our 
congregation and school. Since then, and for over 140 years, our church and school have been ministering 
to the needs of our community. And while facilities and faces have changed over the years, some ministry 
aspects remain constant, like our commitment to Christ, to one another, and to reaching out to those 
around us with the Gospel message of Jesus Christ. 
  

As a result, our congregation today is an active community comprised of over 500 households. Our 
school serves 160 students in kindergarten through eighth grade, and there are currently 63 enrolled in our 
Early Learning Center. Led by dedicated pastors and strong corps of lay leaders, staff, teachers, and 
volunteers, there are many opportunities for people of all ages to participate in the spiritual, educational, 
social, and service ministries of our church and school.  
 

At various points in our history the members of St. John’s have taken bold and sacrificial steps in 
providing the facilities to most effectively and efficiently carry out the Great Commission tasks the Lord 
has set before us, as well as the venues to provide opportunities for increased fellowship and community.  
 

Yet, despite our strong heritage of activity and accomplishment, some significant challenges remain.  
 

God calls us to care for and cultivate all that he has given us…  

not to be complacent, but rather, to constantly strive to be better,  

to build on and improve what we have… always trying to realize our God-given potential. 
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Our Needs 

 
Church Facility Improvements 

 
Church Office & Meeting Space Improvements 
 

Currently, we don’t have adequate office, work, conference, meeting, or storage spaces within our 
existing church office center; a place where people can be appropriately welcomed and comfortably wait 
for various meetings, appointments, activities, and events to begin; a place where our existing staff of 
full- and part-time workers and volunteers can comfortably and privately work to carry out their assigned 
duties and tasks; and a place where our staff and various-sized groups within our church can collectively 
confer and meet.  

 Currently, our church offices are too small to adequately accommodate our existing church staff and 
our more occasional workers and volunteers who oversee or work on various church programs, 
services, ministries, and activities.  

 Our church office receptionist and business manager are working in overly cramped spaces, spaces 
that were originally designed for one “church secretary.” This does not provide for a very welcoming 
church reception or waiting area for our various church office visitors. Nor does it provide for a 
private, out-of-the-way workspace for our church business manager who often works on or has 
confidential conversations about church financial matters.  

 We also don’t have adequate space to accommodate part-time or occasional workers who work on our 
website and social media platforms or fulfill other needs for our church community. Currently, these 
people are shoehorned into very small and inadequately equipped spaces. 

 Office equipment, church records, and storage for supplies also need to be accommodated in our 
overly confined office space. 

 Plus, we don’t always have adequate small, medium, or large group meeting spaces for our various 
staff and adult group meetings. We sometimes need to get creative in finding enough meeting rooms 
for our various groups to meet, which forces some to meet in inadequate or out-of-the-way spaces and 
places.   

 Now, we’ve looked at expanding our offices and meeting space into our pastors’ offices to gain some 
additional office or meeting space, but we’ve determined that this wouldn’t provide the needed 
additional space we need. Plus, it would take away from the additional office space our pastors need 
for smaller group and one-on-one confidential counseling sessions and meetings.  

 So, accommodating our current needs within our existing church office footprint simply is not a 
feasible option.  

 

 

 

 

Church Gathering & Fellowship Space Improvements 

Let us rise up to meet every need, overcome every obstacle,  

and passionately pursue every opportunity available to better our church.  

This is the very essence of what God asks and commands of us as stewards of his church. 
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The narthex (gathering/welcome space) within our church building is also too small, dark, uninviting, and 
uninspiring.  

 Our existing gathering space’s smallness in size; worn and dark carpeting; lack of natural ambient 
light in favor of brighter, more 
dispersed artificial light; dirty and 
deteriorating ceiling and walls; and 
sparse and hard surface furnishings 
dissuade people from stopping to greet, 
meet, and get to know one another 
better after church services.  
 

 Plus, this space doesn’t inspire 
lingering or longer, deeper 
conversations that help to strengthen 
people’s feeling of connection to one 
another and to our church. It also 
doesn’t create a very good initial impression of our church for prospective members and first-time 
visitors.  

 Our narthex restrooms are also inadequate, outdated, and uninviting. They are not currently 
handicapped accessible, making it difficult—if not impossible—for our elderly parishioners and 
visitors, those with mobility issues, and those who use walkers or wheelchairs to easily access and get 
around within these facilities. This is not only an affront to current building code requirements but 
also to our sense of wanting to serve all those around us as best we can. 

In short, our existing church narthex isn’t as ample, warm, and welcoming as we would like it to be and 
doesn’t suitably reflect our church membership and community.  
 

Church Worship Space Improvements  

Our church worship space is also in need of various, more minor improvements. 

 The existing carpeting in our sanctuary is aging, dated, worn, torn, frayed, and stained in places. 
 

 Our pews aren’t very comfortable to sit in for even short—much less longer—periods of time due to 
their hard seat surfaces.  

 
Church Exterior/Grounds Improvements  

The exterior of our church building and our church grounds also need various improvements. 

 Our existing parking lot’s surface is cracked and crumbling 
and has potholes in various places. This can present a tripping 
hazard for those walking into and out of our church building 
and church parking lot. If not regularly repaired, this normal 
weathering and wear and tear can also destroy the parking lot 
surface over multiple seasons of warm to cold weather 
changes and back again.  
 

 The parking lot surface and surface stripes are also fading, 
which is not as aesthetically pleasing as it otherwise could be 
and inhibits optimized parking.  

 

 Our existing church parking lot is also too small to accommodate the growing number of cars that 
could and might otherwise park there for weekend and other well-attended services. This most likely 
dissuades those who can’t or don’t want to park on the street and deal with a longer and potentially 
dangerous walk to the church from coming to weekend and other well-attended services.  
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 Sidewalks around our church and leading up to our church offices are also worn, chipped, cracked, 
and heaving in various places, which creates a dangerously uneven surface that people must navigate 
and can trip and fall on or otherwise get hurt. 
 

 Exterior railings that aid people in entering our church building are rusting and not secure in places.  
 

 Our exterior church doors are also well worn and don’t allow people see into and out of our church 
building and gathering space, which can present a security hazard for building occupants and 
prohibits more natural light from entering and further illuminating our worship and gathering spaces.  
 

 We also don’t currently have a drop-off area that is close to the church and protected from the 
weather elements where people can drop off their spouses, young children, and elderly, mobility 
challenged, and handicapped parishioners and visitors so they won’t have to navigate and walk 
through the more distant and potentially dangerous parking lot with its constantly moving stream of 
incoming and outgoing vehicles. This is particularly inconvenient 
during times of inclement weather, especially during rainy and 
cold weather days, which can create often dangerously slippery 
parking lot and church entryway surfaces. 

 

 The landscaping around our church building is aging and does not 
present the ideal, updated curb appeal that we would like to have, 
which can create an even more positive initial impression of our 
church and draw people in.  
 

 The exterior of our church building also needs cleaning, and 
landscape lights designed to illuminate and highlight our beautiful 
Gothic-style church currently do not work at all or do not work 
well. The existing lighting also casts shadows on our building, 
which partially hides its beauty and architectural detail at night.  
 

 We also don’t have fire sprinkler heads that are individually 
identifiable in the event of a fire so our local fire department will know exactly where a fire started 
and where it is located. Nor do we have motion-sensitive and activated lighting and security cameras 
within and around our church building. We only have very limited, narrow cast lighting and don’t 
have any security cameras around our church facility, which is not adequate to protect our church 
building, its inhabitants, or its contents to the extent that we’d like, especially at night. 

 

 We also currently don’t have any outdoor storage space for basic grounds maintenance equipment 
like lawnmowers, edgers, trimmers, and snow removal machines. This equipment is currently stored 
in the school shed across the street, which is overly crowded and not conveniently accessible.  
 

 And finally, our church marquee/front lawn identification signage is aging, and its brick surface is 
cracked, chipped, and flaking in places. We also don’t have the ability to change the message on the 
church marquee and restricts us from advertising special events at church and school. .  

 

  

 

 

 

 

Just as those before us have done, we are called to build a better church  

and to leave a legacy of improvement for those who follow us. 
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Education Facility Improvements  
 
Early Learning Center Improvements  

Our Early Learning Center has been a tremendous success. Yet our ability to serve all who would 
otherwise utilize this program has become more and more limited over time.  

 Our current Early Learning Center, which provides 
education and care for children ages two through four 
years old and their families, currently uses two rooms 
in our education facility, both of which are filled to 
capacity.  

 Now, there’s a waiting list for enrollment, and we’re 
forced to turn families and potential new families for 
our church and school away.  

 In addition, there is great demand, and we would also 
like to expand our Early Learning Center to include 
care for children under two years of age. But we currently don’t have room in our existing ELC 
facility or school facility to accommodate this.  

 So, we currently potentially lose these children and their families to other programs (often church- 
and school-sponsored), which adversely affects our Early Learning Center and school enrollment and, 
perhaps, many new potential church members.  

 We also lack adequate indoor recreational space for our Early Learning Center. Our current gym for 
the school doubles as recreational space for our ELC, but this space cannot be used for recreational 
purposes by those enrolled when it is being used by the school.  
 

 We also don’t have adequate office and storage space for our existing and proposed expanded Early 
Learning Center.  

 

 The front entrance to the Early Learning Center also requires significant repairs.  
 

o The railings along the stairs leading up from the road are rusted and coming loose in places.  
 

o In addition, the concrete slab at the entryway door slopes toward the building, which allows water 
to pool at the entrance and even to flow under the front door.  

 

o The retaining wall near the ELC entrance is leaning dangerously over the walkway, which also 
needs to be addressed. 
 

School & Education Space Improvements  

From the school’s beginning nearly 140 years ago, we have been committed to providing our students and 
their families with a quality Christian education. And the “good news” is that our education ministry and 
school enrollment continue to grow without any money spent on marketing and promoting the school. 
The good news too is that our enrollment could and should continue to grow and may do so at an even 
more rapid pace if we were to have additional space and chose to devote more time and money to 
promoting our school. The “bad news,” though, is that we now have a nearly 20-year-old school building 
that on the surface doesn’t adequately reflect the quality education we provide within—a building which 
is currently filled to capacity and has no room to accommodate the students that would want to attend. 
Improvements needed abound, beginning with:  

 The building’s various metal entry doors are fading, rusting, and peeling in places and don’t give off 
the initial impression that our school is a place that is known for “educational excellence” as people 
walk up to and through our entryway doors.  
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 Classrooms throughout the facility also need various updates ranging from minor reconfiguration to 
relocation, recarpeting, and/or repainting.  

 Our 8th graders have been relegated to what was formerly a 
computer lab, and this former lab’s use as a classroom is 
not ideal. It’s too small for the number of students in this 
class, it’s often noisy and distracting because of its 
proximity to the gym, and the ventilation in this room is 
poor. In short, it’s not the ideal learning environment for 
the oldest children in our school.  

 And because our building is aging and has not been 
adequately updated for years, our music and science 
classroom facilities are also outdated in many ways. With music and science being some of the pillar 
programs required for a well-rounded and exemplary education, having state-of-the-art facilities for 
these programs is necessary. Our focus has always been and will continue to be on excellence, not 
adequacy, and we feel we fall particularly short in these critical areas in terms of space.  

 Increasing enrollment also means we need more break-out individual and small group music practice 
rooms that can do double duty as small group or private self-study rooms.  
 

 Our school restroom facilities also need to be refreshed and brought up to current code requirements.  
 

 And as our numbers have increased and could and should continue to, so too will our need for 
additional safe, indoor play and recreational spaces for our school children, especially during times of 
inclement weather and during the winter months for recess, when the gym can become especially 
overcrowded and not available for use. 

 

 Our existing gym also does not currently have a working sound system, which needs to be addressed. 
If we want to use microphones in the gym, we need to bring in portable speakers, which does not 
provide adequate sound for the various church and school events requiring mics.  

 

 The school building’s rooftop HVAC units are also old, in constant need of maintenance and repairs, 
and not as cost and energy efficient as they otherwise could and should be. 
 

 And with increased concerns about school and school student safety, we also need to address 
improved safety and security concerns as well. 

 

 

 

 

 

 

 

Train up a child in the way he should go; even when he is old he will not depart from it.  

Proverbs 22:6 
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Our Plans 

 
 

To address these various needs and through extensive reflection and study, we have developed what we 
believe is an exciting and exceptional plan. It calls for an expansion and various improvements to our 
church, Early Learning Center, and school facilities that will benefit our church, church members, the 
youth and children of our church and community, and their families for many years to come.  

 

Church Facility Improvements 

Church Office & Meeting Space Improvements 

We recently acquired the property next to the church parking lot, which gives us the space we need to 
build a new two-level, 3,900 square foot church office and meeting center onto the southwest side of our 
existing church facility. This will enable us to:  

 Adequately accommodate our entire existing 
church staff, including our part-time and 
occasional workers and church volunteers 
who oversee or work with our various church 
programs, ministries, and activities.  

 Our church office reception area will be 
significantly expanded to provide more 
ample room for our church receptionist to 
work and to welcome parishioners and 
visitors who come to our church offices.  
 

 It will provide a more ample, private, and 
out-of-the-way office space for our church 
business manager so she won’t have to worry 
about passersby seeing or hearing 
confidential church financial and member 
giving information. 

 

 This space will also provide a more ample 
space for copying and collating work as well 
as a more secure work and storage space for 
our church offices.  

 

 And it will provide a new upper-level 
conference room and lower-level medium 
(370 square feet) and large (1,300 square 
feet) group meeting rooms that will enable us 
to accommodate various size groups for adult 
meetings. 

 

 In addition, a new church office entrance 
door that faces the parking lot will make our 
new and expanded office facilities more 
conveniently accessible for staff and church 
members as well as visitors.  
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Church Gathering & Fellowship Space Improvements 

Relocating our church offices to the new church office and meeting center addition on the southwest side 
of our church building will also free up our existing upper-level church offices adjacent to the narthex for 
use for other purposes.  

 Within this newly gained and reclaimed space we plan to significantly expand (and, in fact, double) 
the size of our existing church gathering space.  
 

 We will also use this occasion to significantly refresh and enhance this newly expanded narthex space 
by:  
 

o Replacing the doors into this space with new glass doors that will bring in more natural light into 
this space. 

 

o Replacing the existing carpeting in this space with more modern, lighter, longer lasting, stain-
resistant, commercial-grade carpeting that will further lighten and refresh this space. 

 

o Patching and painting all surrounding ceiling and wall surfaces within the newly expanded church 
gathering space.  
 

o Adding a new gathering space where we can host formal and informal gatherings at various times 
of the day. 

 

o Furnishing these spaces with a wider array of new, softer, more colorful, comfortable, modern, 
and inviting furnishings that will further encourage people to linger longer at our church and visit 
with one another after services and other meetings, activities, and events. 

 

o This newly reclaimed and repurposed space will also enable us to expand our narthex restrooms, 
which will make them more easily accessible to all our parishioners and visitors regardless of 
their mobility challenges. These restrooms will be refreshed in other ways too, which will make 
them even more attractive and inviting.  
 

o We plan to add a new sliding glass door to our outside courtyard space from our expanded 
narthex. This outside courtyard space will feature a new, raised, maintenance-free patio deck that 
will replace our gazebo, which will provide an additional place for small-group meetings and 
fellowship. 
 

o And finally, we also plan to refresh our lower-level fellowship hall space, which will include 
expanding and renovating the lower-level restrooms.  

 
Church Worship Space Improvements  

We also plan to improve our church worship space in various needed ways, including: 

 Replacing the carpeting in our sanctuary with more modern, longer-lasting, stain-resistant, 
commercial-grade carpeting. 
 

 In addition, we also plan to add new pew seat padding to make our pews more comfortable to sit in 
for various services and periods of time.  

 
Church Exterior/Grounds Improvements  

The exterior of our church and church grounds will be improved in various ways too. 

 Our existing church parking lot will be repaired, resurfaced, and restriped to restore it so that it has a 
like-new, impressive appearance and will enable us to optimize parking and traffic flow.  
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 In addition, a new parking lot will also be added on the northwest side of our church onto the property 
we have recently acquired, which will enable us to create more easily accessible off-street parking 
spaces for our church. 

 

 Existing sidewalks around our church and leading up to our 
church offices will also be repaired and, where needed, replaced.  
 

 And new sidewalks will be added from the parking area to our 
outdoor patio area, to the entrance into our enlarged narthex, and 
to the entrances to our new church office and meeting center. 
This will make these places easier to access as people park and 
walk from their cars to and from these different parts of our 
church facilities.  
 

 In addition, exterior railings leading into our church building 
will be repaired, reattached, or replaced where needed.  
 

 Our church doors will also be replaced with mostly glass doors 
to allow more natural light to flow into our church and church narthex and to provide a safer 
environment where those inside the church can easily see who is coming up to and into our church.  

 

 We additionally plan to add a covered drop-
off area and walkway into our church where 
cars entering from Dewey Avenue can safely 
allow passengers to exit the vehicle and go 
right into the narthex without having to 
worry about the detriments of the outside 
weather, deal with potentially slippery 
surfaces, or have to walk through a busy and 
potentially dangerous church parking lot. 

 

 The landscaping around our church building 
will also be upgraded and improved to provide a combination of newly regraded green grass, colorful 
flowers, and other plantings that will present a positive initial and ongoing impression of our church 
and church membership.  

 

 The exterior of our church building will also be thoroughly cleaned, and new landscape lights will be 
added and installed to better illuminate, showcase, and highlight the beautiful exterior and exterior 
features of our traditional Gothic-style church.  

 

 We also plan to add individually identifiable building sprinkler heads within our church facility so 
that our local fire department can pinpoint precisely where a fire might have started so it can be put 
out more efficiently and quickly.  

 

 We additionally plan to add motion-sensitive and activated lighting and security cameras around and 
throughout our church building to ensure the improved safety of the building itself, its occupants, and 
its contents. 

 

 In addition, we plan to purchase and place a new 12x12 outdoor storage shed on a less visible part of 
church property for more conveniently accessible storage of our “grounds maintenance” equipment, 
tools, and supplies.  
 

 And finally, we plan to replace our existing church marquee with a digital sign (carefully chosen to fit 
in with our church exterior), which will enable us more immediately and frequently change the 
messages that we project to include messages that highlight upcoming church events and also provide 
hope to those passing by our church.  
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Education Facility Improvements  
 

Early Learning Center Improvements  
 

We also plan to improve and expand our Early Learning Center space and classrooms on the lower level 
of our education center by: 
 

 Consolidating the existing Early Learning 
Center administrative office to create a more 
compact—yet fully functional—
administrative office for our ELC program 
director.  

 

 Converting part of the existing oversized and 
underused Early Learning Center office into 
a new crib room next to the newly 
remodeled and consolidated ELC office so 
we can begin to expand our ELC program 
and extend our services to include children 
all the way down to infants.  

 

 We also plan to remodel our existing lower-
level music room for our school children into 
an additional Early Learning Center 
classroom with an in-room toilet for our 
three-year-old children.  

 

 In addition, we plan to construct a new, 
three-level, 12,300 square foot addition onto 
the northeast side (far end) of our existing 
education center building adjacent to the 
facility’s existing gym and use the 3,990 
square feet of space on the lower level of 
this new facility to create:  

 

o A new Early Learning Center classroom 
with an in-room toilet for our four-year-
old children, 

 

o A new large motor skills room with 
ample storage next to it that our ELC 
program can use as an indoor play and 
recreational area on weekdays and our 
school can use as an auxiliary (half-
court) gym when needed in the evenings 
and on weekends. 

 

 Then, on the 4,157 square foot main level of 
this new addition, we will additionally be 
able to create a new classroom space for our 
kindergarten students too.  
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 And finally, we also plan on addressing the major maintenance issues at the front entrance of the 
Early Learning Center part of our building by:  

 

o Replacing the railings along the stairs leading up from the road to the main entrance,  
 

o Regrading and replacing the concrete slab at the entryway door that currently slopes toward the 
building to prevent water from pooling at our ELC entryway and from entering the building, and  

 

o Repairing and straightening the retaining wall near the ELC entryway to provide a safer path to 
entry. 

 

This newly remodeled front part of our school building will create a more positive initial and ongoing 
impression of our Early Learning Center program. Plus, when combined with the other planned Early 
Learning Center improvements previously mentioned, it will enable us to not only accept and serve more 
three-, four-, and five-year-old students and their families, but also families with infants up to two years 
old too. 
 
School & Education Space Improvements  
 

We also plan to make various, needed improvements other parts of our education facility too, which will 
further benefit our school.  

The new 12,300 square foot addition to the school building will not only enable us to create a large motor 
activity room that will benefit our church and the school, but will also enable us to create on the 4,157 
square foot main level:  

 A new main-level vestibule entrance and 
side entrance that will lead into to our 
existing gym and the new large motor 
activity room so that when the school is 
closed and these facilities are being used, 
people can easily access these facilities 
while still closing off and making 
inaccessible other parts of our education 
facility, and 
 

 Expanded storage for gym and 
recreational activity equipment and related materials.  

Then, on the 4,157 square foot upper level of this new 
expansion, we will be able to create:  

 A new, more ample, and well-appointed music room 
with abundant storage which will replace the music 
classroom lost due to the ELC expansion on the lower 
level, 
 

 A new, state-of-the-art science classroom with an 
spacious needed storage room for science classroom 
supplies and equipment, and  
 

 A new and dedicated office for our music teachers. 

In addition, we also plan to remodel the existing science 
and art rooms into:  

 Five (5) new, multi-use individual practice rooms for 
our music program, which can also be used as private 
or small group study rooms for our school students. 

 



 Preliminary Case Statement | 13 

 

And finally, we also plan to address a variety of deferred maintenance issues and do a general “sprucing 
up” of our education facility. This will include:  

 Replacing the building’s various metal entry doors with new, more attractive, and easier-to-open 
handicapped accessible doors.  

 Reconfiguring, recarpeting, and 
repainting our various classrooms 
where needed.  

 Moving our 8th grade classroom to 
more suitable space in our school. 

 Updating our school restroom 
facilities and fixtures so they will 
be more attractive as well as 
functional and will meet current 
handicapped accessible building 
code requirements.  
 

 Replacing our gym’s sound system with a new, state-of-the-art sound system. 
 

 Replacing the building’s rooftop HVAC units with more energy- and cost-efficient units.  
 

 Adding motion-sensitive lighting and security cameras in and around our school building for the 
improved safety and security of our building, its contents, and its occupants. 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Preliminary Case Statement | 14 

 

 

Costs & Campaign 

 

The total cost to address these various needs is estimated to be in the $6,800,000 range, an amount that we 
would hope and plan to raise in a specially-conducted capital campaign where members, school families, 
and select others would be asked to prayerfully consider special gifts—over and above their current gifts 
to the church—in support of this special project and need.  

Gifts to the campaign could be made in a number or combination of ways.  

 Pledges over a three-year period would be minimally encouraged and probably essential to meeting 
our needs since it would be impractical, if not impossible, to reach a goal of this magnitude with one-
time, out-of-pocket gifts.  

 Non-cash gifts such as securities, real estate, and personal property would also be accepted and 
encouraged, as would  

 Deferred gifts, such as life insurance policies, gifts in trust, and gifts through one’s estate.  

 

 

“As each one has received a gift, use it to serve one another  

as good stewards of God’s varied grace.” 

1 Peter 4:10 
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Summary 

 

Through the generous prayerful, volunteer, and financial support of many—and the extraordinary support 
of a few—we believe that we can succeed in our task. As a result, we are also confident of our continued 
growth as a community of faith and in our ability to do even better God’s will and works. So, thank you 
in advance for your feedback and support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recognize that all you are and have, are gifts from God. Respond appropriately  

by sharing what you have in a loving and lasting way with those who seek  

to do his will and work. This is the essence of what it means to be a sound steward,  

to emulate the example and become a disciple of the ultimate steward: Jesus Christ. 
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